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than it has been since the last days of the
Roman Empire? -
One The answer is of course complex. Any
. s T . effort to resolve the conflicting imperatives of
is is an age of economic interdependence an age into a simple set of institutional dis-
and welfare States, it is also an age of  locations is both vapid and illusory. The con-

but
spiritual insecurity and preoccupation with
moral certainty. Why is this? Why has the
quest for community become the dominant
social tendency of the twentieth century? What
are the forces that have conspired, at the very

flicis of any age are com of im-
mediate cultural frustrations and of timeless
spiritual cravings. Attempts to reduce the lat-
ter to fadle sodological and psychological
else the brilliant literature of political dis-
illusionment of our day has demonstrated, it
has made clear the efforts to translate all spir-
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itual problems into secular terms are fraught
with stultification as well as tyranny.

The before us is in one sense mor-
al. It is moral in that it is closely connected with
the values and ends that have traditionally
guided and united men but that have in so
many instances become remote and inaccessi-
ble. We do not have to read deeply in the
philosophy and literature of today to sense the

to which our age has come to seem a
period of moral and spiritual chaos, of
certainties abandoned, of creeds outworn, and
of values devalued. The disenchantment of
the world, foreseen by certain nineteenth-
century conservatives as the end result of so-
cial and spiritual tendencies then becoming
dominant, is very much with us. The humane
skepticism of the early twentieth century has
already been succeeded in many quarters by a
new Pyrrhonism that strikes at the very roots
of thought itself. Present disenchantment
would be no misfortune were it set in an
atmos of confident attack upon the old
and search for the new. But it is not confident,
only melancholy and guilty. Along with it are
to be seen the drives to absolute skepticism
and absolute certainty that are the invariable
conditions of rigid despotism.

The is also intellectual. It cannot
be separated from tendencies in Western
thought that are as old as civilization itself,
tendencies luminously revealed in the writings
of Plato, Seneca, Augustine, and all their in-
tellectual children. These are profound
tendencies. We cannot avoid, any of us, seeing
the world in ways determined by the very
words we have inherited from other ages. Not
a litde of the terminology of alienation and
community in our day comes directly from the
conservatives of other centuries. The problem
constituted by the quest for communi-
ty is composed of elements as old as mankind,
elements of faith and agonizing search which
are vivid in all the great prophetic literatures.
In large degree, the quest for community is
timeless and universal.

Nevertheless, the shape and intensity of the
quest for community varies from age to age.
For generations, even centuries, it may lie
mute; covered over and given gratification by
the securities found in such institutions as

family, village, class, or some other type of
assodation. In other ages, ages of sudden
change and dislocation, the quest for commu-
nity becomes conscious and even clamant. Itis
this in our own age. To dismiss the present
quest for community with vague references to
the revival of tribalism, to man’s sull in-
complete emancipation from conditions sup-
posedly “primitive,” is to employ substitutes
for genuine analysis, substitutes drawn from
the nineteenth century philosophy of unilin-
ear Moral imperatives, our own in-
cluded, always hold a significant relation to
present institutional conditions. They cannot be
relegated to the past.

. . . The ominous preoccupation with com-
munity revealed by modern thought and mass
behavior is a manifestation of certain pro-
found dislocations in the primary associative
areas of sodiety, dislocations that have been
created to a great extent by the structure of
the Western political State. As it is treated
here, the problem is sodal—sodal in that it

ins to the statuses and social mem-
berships which men hold, or seek to hold. But
the problem is also polit itical in thatit
is a reflection of the present location and dis-
tribution of power in society.

The two aspects, the social and the political,
are inseparable. For, the allegiances and mem-
berships of men, even the least significant,
cannot be isolated from the larger systems of
authority that prevail in a sodety or in any
of its large socal structures. Whether the
dominant system of power is primarily re-
ligious, economic, or political in the usual
sense is of less importance sociologically than
the way in which the power reveals itself in
er contexts of culture and association. Here
we have reference tw the degree of
centralization, the remoteness, the imper-
sonality of power, and to the concrete ways
in which it becomes involved in human
life.

We must begin with the role of the socal
group in present-day Western sodiety, for it is
in the basic associatons of men that the real
consequences of political power reveal them-
sclves. But the present treatment of the group
cannot really be divorced from political con- .
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Two

It has become commonplace, as we have seen,
to refer to social disorganization and moral
isolation in the present age. These terms are
usually made to cover a diversity of conditions.
Butin a society as complex as ours it is unlikely
that all aspects are undergoing a similar
cbange.Thusitﬂnsm'nd'_rbcniddutthe
State, as a distinguishable relationship among
men, is today undergoing disorganization, for
in countries, including the United States,
it is the political relationship that has been and
is being enhanced above all other forms of
connection among individuals. The contem-
porary State, with all its apparatus of bureauc-
racy, has become more powerful, more cohe-
sive, and is endowed with more functions than
at any ume in its history.

Nor can the great impersonal relationships
of the many private and semi-public organiza-
tions—educational, charitable, economic—be

jPon. prop-
erty and exchange show a continued and even
increasing prosperity, at least when measured
in terms of institutional significance. It may be
true that these organizations do not offer the
degree of individual identification that makes
for a deep sense of sodal cohesion, but dis-
organization is hardly the word for these im-
mense and influential associations which gov-
ern the lives of tens of millions of people.
We must be no less wary of such terms as
the “lost,” “isolated,” or “unattached” in-
dividualHowmruiduprudthemnmpu-
rary ideology of alienation may be, it would be
i to miss the fact that it flourishes
amid an extraordinary variety of custodial and
redemptive agencies. Probably never in all his-
tory have so many organizations, public and
private, made the individual the center of bu-
apart from the innumerable agencies of pri-
vate welfare, the whole tendency of modern
political development has been to enhance the
role of the political State as a direct relation-
ship among individuals, and to bring both its

powers and its services ever more intimately
into the lives of human beings.

Where, then, are the dislocations and the
deprivations that have driven so many men, in
this age of economic abundance and political
welfare, to the quest for community, to narcot-
ic relief from the sense of isolation and anxi-
ety? They lie in the realm of the small, pri-
mary, personal relationships of society—the
relationships that mediate directly between
man and his larger world of economic, moral,
and political and religious values. Our prob-
lem may be ultimately concerned with all of
these values and their greater or lesser
accessibility to man, but it is, I think, primarily
social: social in the exact sense of pertaining to
the small areas of membership and association
in which these values are ordinarily made
meaningful and directive to men.

Behind the growing sense of isolation in
m:ty,hchmdthewbolcquﬁtformmmuniqr
which infuses so many theoretical and prac-
tical areas of contemporary life and thought,
lies the growing realization that the traditional
primary relationships of men have become
functionally irrelevant to our State and econo-
my and i to the moral aspirations
e e iy nlmcce
that a great deal of the peculiar character of
contemporary sodal acion comes from the
efforts of men to find in larger-scale organiza-
uons the values of status and security which
were formerly gained in the primary assoda-
tons of family, neighborhood, and church.
This is the fact, I believe, that is as revealing of
the source of many of our contemporary dis-
contents as it is ominous when the related
problems of political freedom and order are
considered.

The problem, as | shall emphasize later in
this chapter, is by no means restricted to the
position of the traditional groups, nor is its
solution in any way compatible with anti-
quarian revivals of groups and values no long-
er in accord with the requirements of the in-
dustrial and democratic age in which we live
and to which we are unalterably committed.
But the dislocation of the traditional groups
must form our point of departure.

Historically, our problem must be seen in
terms of the dedine in functional and psycho-
logical significance of such groups as the fami-
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ly, the small local community, and the various
other traditional relationships that have im-
memorially mediated between the individual
and his society. These are the groups that have
been morally decisive in the concrete lives of
individuals. Other and more powerful forms
of association have existed, but the major mor-
al and ical influences on the in-
dividual’s life have emanated from the

and local community and the church. Within
such groups have been engendered the pri-
mary types of identification: affection, friend-
also have been or intensified the
principal incentives of work, love, prayer, and
devotion to freedom and order.

This is the area of association from which
the individual gains his concept of
theoutcrworldandhhmofpnﬁﬁonint
His concrete feelings of status and role, of
protection and freedom, his differentiation
between good and bad, between order and
are shaped largely by his relations within this
realm of primary association. What was once
called instinct or the social nature of man is
butthepmduaofthi:q:hcrcofinlapenoml
relationships. It contains and cherishes not
only the formal moral precept but what White-
hudhunﬂed“mmsyﬂmofhhﬂited
symbolism."”

It can be seen that.most contemporary
themes of alienation have as their referents
distuptions of attachment and states of mind
which derive from this area of i
relations. Feelings of moral estrangement, of
thehostiliq'ofthewwld,th:fnrnfﬁ-eedom,
of irrational aggressiveness, and of helpless-
ness before the simplest of problems have to
do commonly—as both the novelist and the
of the i ibility of this area of relation-
ship. In the child, or in the adult, the roots of 2
coherent, logical sense of the outer world are
sunk deeply in the soil of close, meaningful
interpersonal relations.

Ilinntlu‘sar:anfrdzﬁmthnlheadjm
ﬁve“disargz:ﬁ:ed'ismmoﬁcnﬂungb}rmn—
lemporary social scientists and moralists, and
it is unquestionably in this area that most con-
temporary sensations of culwral dissolution
arise. Yet the term disorganization is not an

appropriate one and tends to divert attention
from the hasicprohlcmnf'ﬂtemdalgroruph
our culture. It has done much to fix attention
on those largely irrelevant manifestations of
delinquent behavior which are fairly constant
in all ages and have little to do with our real
- The conception of sodal disorganization
arose with the conservatives in France, who
applied it empirically enough to the destruc-
ton of the guilds, the aristocracy, and the
monasteries. But to Bonald and Comte the
most fundamental sense of the term was mor-
al. The Revolution signified to them the de-
struction of a vast moral order, and in their
eyes the common manifestations of individual
delinquency became suddenly invested with a
new significance, the significance of sodial dis.

into what relationships are actually dis-
integrating. A vast amount of attention has
been given to such phenomena as marital un-
happiness, prostitution, Juvenile misbehavior,
and the sexual life of the unmarried, on the
mriuuum!:np:ionthudmm'pnholngi-

the family.

But in any intelligible sense of the word it is
not di ization that is crucial to the prob-
hmuftheﬁmﬂyorofan}'mherﬁgniﬁam
sodal group in our society. The most fun-
damental problem has to do with the :
associations of men. It has to do with the role
uftheplimarylochlgmupinmmomymd
political order whose principal ends have
come to be structured in such a way that the

: S0’ relaiioinibing wid '3 inel
mmmmmmm
lhuemd:.“ﬂuthinvqlvednmdetplyin
our problem is the diminishing capacity of
organiz.ed,u'ad.itiomlrdnioushipsfurhold-
ing a position of moral and psychological
centrality in the individual's life.
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Three

Interpersonal relationships doubtless exist as
abundantly in our age as in any other. But it is
becoming apparent that for more and more

logical influence; it is that new forms of pri-
mary relationships show, with rare exceptions,
lie evidence of offering even as much psy-
chological and moral meaning for the in-
dividual as do the old ones. For more and
more individuals the primary social rela-
tonships have lost much of their historic func-
ﬁonufmadinﬁonbetmnmmaudd:ehrger
ends of our dvilization.

But the dedline of effective meaning s itself
a part of a more fundamental change in the
role of such groups as the family and local
community. At bottom social organization is a
patern of institutional functions into which
are woven numerous ical threads of
meaning, loyalty, interdependence. The
contemporary sense of alienation is most di-
rectly perhaps a problem in symbols and
meanings, but it is also a problem in the in-
situtional functions of the relationships that
ordinaﬁlymmmuniczmin:cgnu‘unmdpur-
pose to individuals.

In any sodety the concrete loyalties and
devotions of individuals tend to become di-
rected toward the associations and patterns of
leadership that in the long run have the great-
est perceptible significance in the maintenance
of life. It is never a crude relationship; inter-
vening strata of ritual and other forms of
tallized ing will exert a distinguishable
influence on human thought. But, at bottom,
there is a close and vital connection between
theeffec&venmofthcqmbokthum
meaning in the individual's life and the in-
stitutional value of the sodial structures that
are the immediate source of the symbols. The
i iacy of the i i ing of the
e e e vt
by the kinship or religious group will vary with
the greater or less institutional value of the
group to the individual and to the other in-
stitutions in society.

In earlier times, and even today in di-
minishing localities, there was an intimate rela-
tion between the local, kinship, and religious
groups within which individuals consciously
lived and the major economic, charitable, and
protective functions which are indispensable
to human existence. There was an intimate
conjunction of larger institutional goals and
the sodal groups small enough to infuse the
individuarsﬁfewirhzmn[memben}ﬂp'm
society and the meaning of the basic moral
values. For the ing majority of peo-
ple, until quite recently the structure of eco-
nomic and political life rested upon, and even
presupposed, the existence of the small social
and local groups within which the cravings for
psychological security and identification could
be satisfied.

Family, church, local community drew and
held the allegiances of individuals in earlier
tmes not because of any superior impulses to
love and protect, or because of any greater
natural harmony of intellectual and spiritual
values, or even because of any superior in-
ternal organization, but because these groups
possessed a virtually indispensable relation to
the economic and political order. The social
problems of birth and death, courtship and
marriage, employment and unemployment,
infirmity and old age were met, however in-
adequately at times, through the associative
means of these social groups. In consequence,
a whole ideology, reflected in popular litera-
ture, custom, and morality, testufied to the
centrality of kinship and localism.

Our present crisis lies in the fact that where-

ty, church, and the whole network of informal
interpersonal relationships have ceased to play
a determining role in our institutional systems
of mutual aid, welfare, education, recreation,
and economic production and distribution.
Yet“despite the loss of these manifest in-
stitutional functions, and the failure of most of
these groups to develop any new institutional




144

functions, we continue to expect them to per—

form adequately the implict
symbolic functions in the life of the mdrwdual

- Four

The general condition I am describing in
Western society can be compared usefully with
sodal changes taking place in many of the
native cultures that have come under the im-
pact of Western civilization. A large volume of
anthropological work testifies to the incidence,
in such areas as East Africa, India, China, and
Burma, of processes of sodal dislocation and
moral insecurity. A conflict of moral values is
apparent. More partcularly, it is a conflict, as
J- S. Funuval!hasn.'ld “between the eastern

_ and moral values
unutanahﬂﬂcl:hmg,mngunlymphﬂﬁ-
mpha:l contemplation. It may indeed be a

of patterns of moral mean-
mg.butmorc fundamentally it is a crisis of
allegiances. It is a result, in very large part, of
the increasing separation of traditional groups
from :hccruuai ends and dedsions in eco-
nomic and political spheres. The wresting of
economic significance from native dlans, vil-
lages, and castes by new systems of industry,
control through the establishment of new sys-
tems of administrative authority has had de-
monstrable moral effects. The revoludonary
intellectual and moral ferment of the modern
East is dosely connected with the dislocation of
traditional centers of authority and responsi-
bility from the lives of the people.

The present position of caste in India is a
striking case in point. During the past twenty-
five or more centuries various efforts have
been made by political and religious leaders to
abolish or weaken this powerful assodation
through techniques of force, political decree,
or religious persuasion. Whether carried out
by anaent rc:'hgmuspmplmurb}rmodcrn
Christian missionaries, the majority of such
efforts have been designed to change the
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or moral of caste in the
minds of its followers. But such efforts gener-
ally have been fruitless. Even attempts to con-
vert the untouchables to Christianity, to wean
them away from the caste system of which they
have been so horribly the victims, have been

- for the most part without success. The conver-

sion of many millions to the Muslim creed led
only to the creation of new castes.

But at the present time in widening areas of
India there is a conspicuous weakening of the
whole caste system, among the prosperous as
well as among the poverty-stricken. Why, after
many centuries of tenacious persistence, has
the massive system of caste suddenly begun to
dissolve in many areas of India?

The answer comes from the fact of the in-
aﬂmgdnhuunnofnmﬁmmm—mhw,
charity, authority, education, and economic
production. The creation of civil courts for
:djuduuanufdupummdmnm]lyhmdlnd

mrpnmm
mm:al-ndmnufomu-lyrmdmmthe
caste or subcaste; the rising popularity of the
ndcuim:h:pmpermofdunumu

systems of constraint and function in the fac-
tory and trade union—all of these

new and competing values, and
represent, more significantly, new systems of
fuumandnﬂegw

When the major institutional functions
hwdmppmred&nmahnlwdhgegwcm-
ment or from a subcaste, the conditions are
hid for the decline of the individual's alle-
giance to the older forms of organization. Fail-
ing to find any institutional substance in the
aldunmuf:nmlh&.henpmnemwnh
draw, consciously
to them. Thtymhugerrcprmtthcprme
moral experiences of his life. He finds himself,
mentally, looking in new directions.

Some of the most extreme instances of in-
security and conflict of values in native cul-
tures have resulted not from the nakedly ruth-
less forces of economic but from
most commendable (by Western standards)
acs of humanitarian reform. Thus the in-
troduction of so physically salutary a measure
as an irrigation district or medical service may

be atended by all the promised gains in
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abundance and health, but such innovations
can also bring about the most complex dis-
ruptons of social relationships and alle-
giances. Why? Because such systems, bv the
very humaneness of their functions, assume val-
ues that no purely exploitative agency can, and
haﬁngbemmevﬂuutheymoumilymm
alienate the native from his devotion to the
meanings associated with obsolete functional
structures. The new means the
creation of new centers of administrative au-
thority which not infrequently nullify the pres-
tige of village or caste groups, leading in time
to a growing conflict between the moral mean-
ing of the old areas of authority and the values
associated with the new.

The beginnings of the welfare State in In-
dia, for example, along with the creation of
new private agencies of educational, charita-
ble, and religious activity, have led inevitably
1o the preemption of functions formerly resi-
dent (in however meager or debased manner)
in the kinship and caste groups. It is irrele-
vant, for present purposes, that many of these
preemptions have been ible for physi-
uiimpmvemuumthcﬁfeofthepeopk.
What must be emphasized here are the sodial
and moral effects irrespective of intent—
whether accompli by mining
and factory interests or by the liberal human-
itarian. What is crudial is the invasion of the
area of traditional function by new and often
more efficient functional agencies—in charity,
law, education, and economics. The conse-
quence is a profound crisis in meanings and
loyalties

lti:;:nupanofmyinmmoﬁ‘crd:eu
observations in any spirit of lament for the old.

It is an evident conclusion that for technical as’

well as moral reasons much of the old order is
'madequ:utinthcdemandmnsﬁmtedby

ulzﬁondenﬁty:ndﬂherfaﬂon.ltkhn;r?:
tant to insist, however, that the solution by new
administrative measures of technical and
material problems does not carry with it any
automatic answer to the sodial and moral diffi-
culties created by the invasion of ancient areas
of function. For all their humanitarian sent-
ments, a large number of native reformers, as
well as Western, have been singularly in-
sensitive to the moral created in such
countries as China and India by the advent of

Western techniques. The displacement of

function must lead in the long run to the dimi-
nution of moral significance in the old; and
this means the loss of accustomed centers of -
allegiance, belief, and incentive. Hence the
widely observed spectacle of masses of “mar-
ginal” personalities in native cultures, of in-
dividuals adrift, encompassed by, but not be-
longing to, either the old or the new. New
associations have arisen and continue to arise,
but their functional value is still but dimly
manifest for the greater number of people,
and their moral and psychological appeal is
correspondingly weak. Hence the profound
appeal of what the great Indian philosopher
Tagore called “the powerful anesthetic of
nadonalism.” Hence also the appeal, among a
significant minority of intellectuals, of. com-
munism, which makes central the ethos of
organization and combines it with therapeutic
properties of concerted action.

What is to be observed so vividly in many
areas of the East is also, and has been, for
some ume, a notable characteristic of Western
society. The process is less striking, less dra-
maﬁc.fnrwmdimcdyinvolvedgnit.ﬁuth
is nonetheless a profoundly significant aspect
of modern Western history and it arises from
some of the same elements in Western culture
which, when exported, have caused such dis-
location and ferment in foreign areas. We too
have suffered a dedine in the institutional
function of groups and associations upon
which we have long depended for moral and
psychological stability. We 100 are in a state
that can, most optimistically, be called transi-
tion—of change from assodative contexts that
have become in so many places irrelevant and
anachronistic to newer associative contexts

ps and morally dim
to the perceptions of individuals. As a result of
the sharp reduction in meaning formerly in-
herentin ip, the problems of status,
adjustment, and moral direction have as-
sumed tremendous importance in the East as
well as the West.

Five

Nuwi:misthemnccrnwidld:cpmlﬂcmuf
community in Western society more intense
than with respect to the family.? The contem-
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